How to Engage and Select Youth
Candidates
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EMPLOYER FORUM

UNCONSCIOUS BIAS

We all have biases that we are not aware of that can impact hiring and selection
decisions. Try using techniques such as eliminating information that could lead to bias
when reviewing resumes and ensure you are using objective criteria when reviewing
candidates. Inclusive language and diversity statements in job postings can encourage a

wider range of applicants to apply.

RESUME REVIEW

How do you identify potential in a candidate with no experience? Transferable skills
from experiences such as team participation and volunteering can help youth to excel
in a paid position. Keep in mind that youth from low income homes may struggle to
have the same extracurricular experience due to cost so that is not the fairest
indicator. Everyone needs their first job. Is your job posting entry level?

PHONE OR VIDEO SCREENING

Ensure youth have technical requirements to complete a phone or video screen. Outline
the process clearly as this may be the candidate's first interview or screening

experience. Follow up in multiple ways to invite them to the virtual appointment. Provide

links to resources on how candidates can prepare for the phone or video screen




